An Interview

With L.A. Airways’
Clarence M. Belinn
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__ Clarsnce M. Bélinn, Pros., (. A" Airwaly

Q. Los Angeles Airways has evoleed from a
small mail carvier 1o o suceessful commuter
helicopter airline. Where do you grow from
hrere?

A There is wo reason in the world why .. A,
Airways should not be the commanding inter-
urban feeder system i the state of California.
We have a commanding lead now and we have
plans to enhance that lead,

Q. Wor't that put you into direct competition
with the local service airlines?

A No. Reeent acts of the Civit Aeronautics
Board have extended the trad; tional local service
airlines into the hig markets. This g going to
force themn into an equipment policy aimed at
the longer hauls.

Bear in mind, the locals were oradnally set
up to be feeder airlines. The pow Gt e going
to leave a nice Jittle pateh for feedor w rvice, We
already belong in the loea Giteoery We will
vinerge as a feeder airline,

Q. Does this premise trigger a potential for
new helicopter airfines proliferating in o posts
Vietnain surpe?

A Not really, There aren't muey places in
the country that could Suppert an operation
like owrs. There are, however, hundred- of places
where you can do 4 taxi-type oporation if you
can get the costs down,

Q. Since yowr godl is to cmerge as a domi-
nant feeder airline, you must have a particular
interest in the decelopment of the converti-
plane?

A Tm not as optomistic about the converti-
plane as T was five years ago, And { wasn't very
optimistic then,

We get the backside of the probicny first—the
dramatic part, Then the realists come along and
you get the front side. Here'y g lving machine
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tat does everything an airple can do amd has
alimost all the advantages of a helicopter with-
out a proportionate allecntion of the distane e,
The wnfortunate part is o sonnds good.
That is wntit yon pick up the chips and vou
start finding the menumental problems,
are very,

There
very serious problems of safety, bothy
from the standpoint of dead man’s curve (tt[\l
off) and transition. As a resull, you have to
shovel in two shovels full of dirt where mdl-
marily you only need one,

Then you have to get down on the groumd to
serve the eyeball of your market.

Monumental problems, monumental. Not only
from operation but cost. Relate that to the very
few plices in the UL S, where there is a demand
fo this kind of machine—you can count them
on one hand,

Whe's going to baild—custom-huild—a
gadget that will, at least in my humble opinion,
cost a bilion dolars for the full envelope, in-
cheding antoymtic devices?

Where's the pay dint?

Do you put one of these gadgets on the down-
town Los Angeles-to-airport man, shave maybe

a half minute off the time and guadruple ‘the

price of the ticket?

Q. Don't you believe the convertiplane will
fill the gap between the helicopter and the jet
transport market?

A, The dividend comes in speed. You have
to have the route to accommaodate it, The com-
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ponned helicopter will be an ideal machine for
the northeast corvidor—Washington, Baltimore,
Philadelphia, New York and all the way to
Boston, .

As o matter of fact. the gap between the
helicopter and the Tong-range transport is nar-
rowing. \We have airplancs—-air buses coming
along now—that will carry a large volume over
intermediate distunees. The helicopter is advane-
ing up to 150-mph speeds-—narrowing the gap
in the other direetion,

U think this is squeezing out a requirement
for a convertiplane,

. What are your re-equipment plans?

A We are basing our master plan on the
pure helicopter at least through 1950, We are
convineed that the future for the metropolitan
type operation is in the pure helicopter,

Our plans have abways been progressive, First,
the single-engine Sikorsky 8-51, then the $-55,
Now we have the §5-61 We have five and we're
taking delivery of the last two more soon. We
conldn’t afford to et those two get away from
us. They're the last two available in this form.
When Congress killed the subsidy, it stopped
anybody in bis right mind from going out and
buying helicopters so Sikorsky only ¢ut metal
for 10.

Q.  How long can the S-61 be practical in
licht of your route expansion plansp

A Our master plan assumes the 61 is the
D3 of the helicopters for all practical pur-
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poses. [t has a very considerable amount of eco-
nomic fallout yet which is very important. We've
put the big engines in all but two of the ma-
chines. We're getting a higher load capacity
beeause the engines are more reliable, We've got
some work to do in the rotor blades yet and
some in the tail seetion. -

We've got them modified to the point now
that they ave able to carry 28 full-grown pas-
sengers under all conceivable conditions with
virtually no penalty for operation. '

In other words, the 61 iy goad for another 10
more years as a practical machine.

Q. What are your requirements after that?

A, We'll need more capacity and frequency,
But not heyond 40 passengers beeause then
youre getting into a machine you can't live with
environmentally. The 61 is o quiet little cony
buggy and we need that. And not beyond 150
mph. T think when you hegin to exceed 150 mph
you get into the problem of transition from
VFR to IFR in places where the air is congested.
No, T.don’t mean airlines—I mean private flying.
Our expericence is that when you get beyond 150
mph, you lose the speed advantage because you
have to mancuver and cut back because of tral-
fie. Tt's the edge of the cconomic plateau. You
get quite a bit of utilization at that speed.
Above, you lose the advantage, below you slow
down—frankly, economically too far,

Q. Are you “shopping” now beyond the 817
A. We're beginning to look at what Lockheed
and Stkorsky and others are doing to re-engincer
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the concept, based on the powerplant combina-
tions that will be available in five or six years.

Q. What if something better came along than
the §-61 in less than 10 years?
A We'd by it

Q. Are you talking to Lockhced seriously?
A Yes, Well, we're shre talking to them,

Q. While we're talking about exotic equip-
ment, let's hear your views on the Skylounge?
You're participating in the HUD-sponsored
study. What do you think about the operating
uspects?

A. T think the big money makers are going to
be the Tawyers. Our report is just being filed on
the question of the interlocking aspects of the
operation. 1t's bad ecnough to have to carry a
passenger only 10 miles but compound that by
two or three modes of transportation and vou
have yvour work cut out for vou.

Q. Do you think the HUD study is construc-
five?

A, Oh, it could be, At least. it's the first time
we've gotten any remuneration for what we've
been doing on our own for the last 20 years.

Seriously. the Skverane concept is a long way
off. The vear 1975 is a good brochore date’ The
Skyerane itself is flying now but its years away
for us, I very inefficient and it costs twice as
much to operate than the 61 per unit mile. The
breakthrough on the crance will come when the
data from Vietnam is in; There has to be a
shakedown on those hig engines. No one’s pay-
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g much attention to cconomy now hecause the
engine people are putting their all into the on-
gines for the big transport, _

Frn not optimistic aboat any kind of Sky-

o e operation—feasibie operation—being

worced ont under the present frame of rofer-
cuce, It ean only be worked out by the carrier
operating under the law and who iy charged
with the responsibility, under that Lue. to man-
age and operate such a velicle as a business
should be pun.

I think the place where we gel into some
mucddy water is whether we are q rehabilitation
civie committee or whether we are an cofficient
carvier of goods.

Q. Let’s discuss the route expansion plans of
LA Alreays? What does the mastor plan call
for in evolving into the feeder airling concepnt?

A Progressive stages againg Our ultimate goal
is Lo provide feeder-line commntation type serse
ice Jor a 130-mile radius around oy Angeles,
This means going as Far north as Santa Barbara,
as far south as San Dicgo and as far cast as San
Bernarding.

B the et few years, wi'll extend our present
sediients in those directions. Nest estensions
will come north into the Oxnard-Ventura area
and south over to Catalina Island, We can al.
ready produce a 28-t0-30 minute schedule from
downtown Los Angeles to downlown San Dicgo.
Ultimately, Santa Barbara to San Picgo with
feeder stops will be ideal for the pare helicopter,

Co In Night of the high cost of veriieal living
and the loss of your Federal anubsiely, how do
you propose to aftract the passenger market that
can support the route expansions?

Ao Bedinning right Now, we are going after
the Tow-cost, high-volume husiness for starters.

Letsne state emphatically that belicopter fares
are {oo high. They have to come down, That's
why Congress shot us down. Wo aperate a ma-
chine that is so expensive that it caters only to a
narvow market, This is a great injustice to the
helicopter.

There's no neced for the costs to stay high.
Sisty-five per cent of the operating costs are in-
divect—notably attributable to the fact that the
operation is too small, Woe My only a million
miles ayear, If we fly ive million miles o yeur,
we don't have to hire the smne pereentage of
presidents and hrass hats,

Therefore, we have become the proporents of
valume, We are pushing a new type of rapid
transit, with the business and professional ¢om-
mubity as our customers, h

Q. It sounds as if you have something up
your slecee.

A We do. We are talking to industey and
professional people right now. We can move
farge numbers of these people on a block basis
for group rates. We're working out the sched-
ule now,
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Q. Do you mean for commutation to the qir-
port?

A Nos There's no airport involved, We are
reaching into a 25anile eirenit, U would entui
the castern extremitios of the bedroom COmmni-
hes ing ont in San Fernada Villey, mayhe
Pasadena and Pomona, as fue soath ws Anaheim.
Cher prime Larget s Bevedy T,

IEwan't be simple Bt it will he workable.
Wore tdking comunitanon, working on the
backside of onr regdar s hoedubes, 10 ) seleclive,
nartaw hand ot (he rapid it vaeket and we
Forcaer b Teast 3000 passengers a day nitg el

We can bring w trip into the main Dsiness
centers down s low as $3.50 one wav, Howil
ke thne but we figure we can hreak even in
ahon Lovear anel e ball on the \'olnmt',

O What do you think is the lowest fare you
corld possibly achivee on your regudarly sched-
whned routes®

LoYou have o et back to fare pur passenger
mile, taght now the bighest airline tare in ihe
world is 1G¢ por piassenizer mile (-hm'gctl'ln_\' a
Errupean onthit, Onrs s averaging 15¢ per mile,
suslemwide,

ok we ought 1o be able 1o et onr direct
spersting oosls down o 3¢ a mile for a heli-
copter. Were riniing aboul 614 Donble that
tor indliveet costs. throw in sone prodit, and
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we're at oor 15 cents, Well g('t.in the ball
park,

Q. This seems like the chicken and eou. rou

tine. You can't get the colume uniil the Jares

come down and the fares can’t come down until
the volume goes up. What's the ansuer?

Ao We think the high voline iy the begiar
ning. Al vou hear from the brocano ity are jack
p vour fares and then vonl! oo brokee? mnean
Zetinto the black, You hear this atl a time when
for the first time the aidines are in the black
hecanse o fower fares, 8o the hareanerats know
when to juck up the short hanl fares.

Q. This seems o be a goud place to tuen you
foose an the subsidy problem. Do you see sub-
sidy coming buck?

AT canUspecalate onat 1 bven't grot a clue
on the ditect Govertnment subsidy. WeH be
coming to prips with it this vedr,

I going 1o have to be devided the higher
fegal echelons. On one hand, the withdrawal of
subsidy from the helicopter industey has now
been declured dllegal. However, we alf accepted
certificates stating we are iacligible for leiti-
mate subsicdy, We had 1o, We had to contine
operating, We had to have a certificate of some

kind or we conldn’t go to the airlines or the
barks for help.

T wan a0 wross imisdarriage a time not only
cricial tor the operitiny bt for the Lountry'y
transportation picture,

Q. Do you sev the néed for any stuhsidy?

Voo There st he ane, vy shentdad teans-
portation systern swheether ity Tued aea or wr, has
ever Becn whle fooavan, onze Hae Doy that thee
At st By prass v ments, That's
why ol has o be snbaidized 10 niake o roally

\\‘l‘}"k.

There are several himds ol subaidy AV re

sitbidfized by Cites dn ey svaterne, Welre belped
out with Lind e facifitios

Uthink we can sake ooy i we cun allo
atte ajustiliabbe peationof the pramotional cost
af Hhe interluie auecoments to the wictines,

W vame to prips with it this vear,

Q. Fhere seems to be a duplication, prolifera-
tion of carious groups nowe into transportation
decelopment affecting your domain, In the study
of future vehicles, hetiport plasning. o perational
roles, theve are six or seven praeers warking tn
the same arena. It looks like plunned chaos.

A YouTre vights These's cithier duplication or a

STATISTICAL SUMMARY 1947 THROUGH FESRUARY 1967

The motto “*Siempre Primero," aptly reflects to Las Angeles Airways' ‘record of pioneeting o biovements in
the world of direct lift transportation. With the inauguiation of air mail service on October 17 1947, LAA be-
came the world's first helicopler air express service, and soon after on Movember 221954 < heduled nas-.

senger service was begun, Los Angeles Airways'
the stalistical recap shown below.

PASSENGERS

YEAR CARRIED
1947 e . - _
1948 (... R .
1949 . .
1950 ..o ... - s
YOS
1952 ... e
Y953 . -
1954 L. 200 ... ..
1955 . . 4,951 _ e
956 ... 20,586 S
1957 31,269 ...
1958 .. 31,948 _
1059 42,729 ... ...
1960 ... 40,438 __ . ___
196 L. 42,608 . ... ...
1982 L. 82,293 .
1963 ... 171,427 S
1964 L. 205,099 ... ...
V965 250,358 ... ...
1966 .. ... . 315,74y ...,
1967 theu February _ .. _ 34,860 ... ...

Yotal . ___.____ . V32,485

record in passenger, mail and eapresi::

MAIL POUNDS

. 2,573.608

- 87,182,359 |

EXPRESS FOUNDS
CARRIED Lo CARRIED

209,325 .

4,310,775

4,424,052 . . .

4,759,839
4,633,977 e
5,624,223 5588
6,148,557 488816
8,015,842 1.54% 9438
5,761,347 1,820,498

4,581,454 1,892,350
4,359,409 2,020,362
4,843,110 (LoD 2,849,576
3,362,861 1. ... . .. 2898000
5,168,947 . . . . . 3,011,948
4,828,675 0 - 3,441,020

4,449,709 5 7
4,674,427 . .. .
2,953,092 i L
1,364,570 .. 1
231,652 .. ..

3,265,943
2,641.732
©3,148,737
3,821,359
Sal 872,733

Brvice s lustrated in
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“vacuum, We have no repository for expertise or
opinion to be sifted and evaluated,

I rely very heavily on the new Transportation
Department, iU's very encouraging—-presuppos-
ing it will not turn out to be just another obstacle
vourse,

Nothing is as flexible or susceptible to as many
ariables, purposes or methods as the rotary
wing machine, It is almost impossible to fully
compreliend the problems that are in the box.
We've Drought about g device that can do vir-
tually all the things all other means of locomo-
tion combined can do. )

Eodont think there’s any doubt that the De-
partment of Transportation will have planning
mput at least into every aspect, be it routes, sub-
sidies, heliports or equipment. 1f that capability
doesn’t exist now, I'm sure it will,

It has to. Otherwise we'l have ceonomic chaos
andd the whole business 15 going to collapse. We
need someone to tell off thote who are going
around waving the banners for state authorities
and airport authorities and separate municipal
authorities,

We can’t have public bodies or public authori-
ties getting into the helicopter husiness, diverting
their authorities by getting into the carriage bus-
iness as carriers. They'd divert enough business
so that no one would be able to sustain the
£Conomics.

1 look to the Transportation Department to get
it untangled.

Q. How do you separate Federal, municipal
and private interests?

A L think there s no question but that we
have to lead. We have ed but untortunately we
have not been followed as much as we should
have bheen,

I thsuk hat it there is anything that is amen-
able te local interpretation, it is the kind of serv-
tev provided by the helicopter. Tve felt right
wlong that when a central office in Washington
gets into the helicopter business, it retards the
one that is ahead so it doesn’t get too far ahead
of the outfit that is not too competent.

The real problem is at the lower levels of gov-
ermment. 1 suspect this is the primary problem
Transportation  Sceretary  Alan Boyd has to
straighten oul.

We prefer to do education at the local level
vurselves. And we prefer to find some way to
finance our basic stuff at our level,

I haven’t got all the answers to the financing.
Bear in mind, we have a pretty well developed
system here where industry and some of the
municipalitics cooperate ou land, tax exemptions
and nominal costs,

The cooperation on procedural steps that have

been taken by L.A. Airways and the municipali-

ties in Southern California have been outstand-

ing. We have had monumental problems—but
- - been able to solve them when we were
do it directly, without Fod. ral, state or

.-+t authority intrusions. @
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